
 

Trail Maintenance 
Program 

• There will be 4 major work days per year. Members will be expected to make at least 2 of these in 
addition to maintaining their assigned ½ mile of trail. 
 

• This year we are using the half mile per membership system. This means that each member is 
assigned a half mile of trail to maintain all year long 
 

• The program will be administered by the three trail bosses; Robert Mondshine miles 0-5, Rob 
Vaughan (Pops) miles 5-10, and Dan Hitt miles 10-15. 
 

• The job of the trail boss in addition to maintaining his own ½ mile of trail is to monitor his section of 
the course and ensure that the trails are maintained by the members, He will offer suggestions and 
guidance.  
 

• What to expect… 
 

1. When a trail needs work a trail boss will contact the responsible member. He will let the member 
know what needs to be done and a date the work should be finished. 

 
2. If the work is not completed by the specified date, letter #1 will be sent to the member. It will 

remind the member that the required work has not been done. A second date will be set for the 
work to be completed. 

 
3. If the required work is not completed by the second specified date then letter #2 will be sent. It 

will remind the member that the required work has not been completed. A third date will be set for 
the work to be completed. The letter will also remind the member that if the work is completed 
done by the specified date their membership will be terminated 

 
4. If the work is not completed by the third specified date, a third and final letter will be sent. It will 

notify the member that their membership has been terminated. It will be signed by the club 
president and responsible trail boss. 

 
 
Last year we had a hand full of members doing all the maintenance and this just can’t continue. We 
need everyone to be involved in maintaining our park to make things fair for everyone and to keep 
the Landowner happy with our club. This system seems to work well at other riding parks so we have 
decided to implement it at Outlaw Trax.  
 
As always, if you have any comments/suggestions please contact a trail boss or club officer.  
Thanks for your help! 


